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I would like to present the 2020 Annual 
Report which highlights the achievements 
of the organization who, since 2015, has 
successfully pursued the priority areas that 
were identified in the 2015-2020 strategic 
plan. The completion of this last plan has 
made way for the development of the new 
2021-2024 strategic plan. It was definitely 
a challenge to get all the stakeholders on 
board and to coordinate the exercise during 
a pandemic. In spite of this, the Expansion 
Dieppe team was able to guide and gather 
the opinions of the directors, the members 
of the municipal council, the directors and 
managers of the City of Dieppe as well as its 
business community with remarkable rigour. 
So, in confinement mode, we were able to 
develop a new strategic plan, which we are 
now ready to implement.

On the private investment side, the year 
ended remarkably well with a total of 
$91.6M in building permits, of which almost 
$50M was in mixed-use. These remarkable 
numbers are the result of a resilient business 
community that has maintained its pace 
of growth despite the pandemic. We are 
indebted to the Dieppe businesses that 
continually demonstrate their confidence 
in private investment in our region. 

In terms of economic development, we 
worked with the City of Dieppe to obtain 
funding from the province’s Regional 
Development Corporation (RDC) in order 
to make infrastructure investments and to 
provide our entrepreneurs with investment 
opportunities in our industrial park. We 
are optimistic that some of the requests 
initiated in the last decade will soon come 
to fruition. We acknowledge the important 
collaboration and perseverance of the 
city’s representatives in this matter. We 
are grateful for the financial support, trust 
and continued encouragement of the City 
of Dieppe. I would like to applaud the 
dynamic team at Expansion Dieppe for their 
ability to adapt and maintain the same 

level of quality service to our clients and 
partners. In addition to coordinating the 
various expansion projects, it is important 
for our organization to recognize deserving 
entrepreneurs in the region. Participants 
attended the 18th edition of our virtual 
banquet from their homes and businesses. 
As a result, we were able to present the 
Expansion Dieppe awards to four recipients 
who are at the heart of our community and 
of whom we are very proud. More than  
1,900 views were recorded via Facebook 
Live. The same creativity was used to 
present the INNOVATIUM event in hybrid 
mode, with just as many people present 
(while respecting public health guidelines)  
as there were virtually. The event was a 
great success and the seats were filled.

This year, the Board of Directors has retained 
its composition with the following change: 
Yves Daigle becomes a director, handing 
over the vice-presidency to André Pelletier. 
I would like to express my gratitude to each 
and every member of our Board for your 
involvement and dedication.

Claude Paré
Chair
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It is with pride that I present our 2020 Annual 
Report. I would like to begin by noting the 
extent to which our team has remained 
effective during this pandemic year. It was 
essential to enable our employees to work 
from home for a better work-life balance. 
The telecommuting tools that were quickly 
implemented made it possible for the team 
to keep the 2020 Implementation Plan (IP) 
objectives in focus. It was revised at the end 
of March to adapt to this new reality. Everyone 
was able to quickly adjust their work methods, 
respecting the strict standards set by public 
health, while maintaining or even surpassing 
the usual level of productivity. 

We have adopted new virtual technologies that 
allow us to stay connected to our customers 
and continue to promote networking among 
entrepreneurs, a very important value to us. 
As a result, we were able to hold our Annual 
Banquet through live streaming; unveil the 
City of Dieppe’s immigration strategy in  
a hybrid format (virtual and in-person);  
and set up a virtual discussion platform  
for Dieppe’s entrepreneurs. 

We launched our improved website at the 
beginning of May. The completely redesigned 
platform is filled with tools and resources 
to support Dieppe businesses and those 
considering relocating to the region. Relevant 
information is now available online, including 
details on our land for sale as well as private 
sector land, commercial and industrial space 
for lease, and a business directory. 

It is a privilege to be part of a business 
community for which economic prosperity is 
a priority. This is why we have achieved 
a record number of land sales in the 
industrial park. Several projects are 
underway, ensuring that 2021 will be 
equally prosperous. This progress has led 
us to intensify our efforts to make new 
land available for development. 

In partnership with the City of Dieppe, 
we have implemented a new long-term 
financing structure. We are grateful to the 
Chief Administrative Officer and Treasury 
for understanding the benefits of these 
investments to Dieppe’s growth and are proud 
to contribute to the growth of its tax base. 
Although the Government of New Brunswick is 
also a beneficiary, we are still waiting for their 
financial contribution. 

Of course, the work doesn’t happen alone;  
it takes a committed Board of Directors and 
a passionate, dedicated and high-performing 
team. It is my privilege to be surrounded 
by these people who make my daily work 
enjoyable and efficient; and I thank them 
warmly. Thank you also to the business 
people of our community who believe in  
us, making possible significant achievements 
and regional collaborations. Thank you to  
the City of Dieppe, its management team  
and city council, without whom none of  
this would be possible.

Louis Godbout, P. Eng.  
Executive Director 
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Expansion Dieppe’s Team  
A small team with big ambitions! 

Louis Godbout, P. Eng. 
Executive Director 

Jean‑Michel Allain, P.Eng.
Director – Real Estate  
Development Projects

Sonia Vautour
Administrative Assistant

Robert Audoux, MBA
Director - Business  
Development

Bénédicte N’Dri, MBA, DESS
Immigration Strategy Officer

Jean‑Denis Haché 
(Until end of August 2020)
Support - Communications 
and Marketing

Guy Léger, Ec.D
Director - Community 
Economic Development

Marie‑France Déraspe
Executive Assistant

Marie‑Pierre Poirier  
(Regional Position)
Regional Onboarding  
Coordinator (Dieppe,  
Moncton & Riverview)
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Expansion Dieppe’s  
Board of Directors 

Directors in attendance at 2020 meetings 
The meetings of the Board of Directors were conducted  
virtually as of mid-March due to COVID-19. 

Directors Positions Committees 

Claude Paré Chair All committees (Chair: Human Resources Committee)

André Pelletier Vice-Chairman Governance and Appointments Committee (Chair)

André Stever Secretary-Treasurer  Finance Committee (Chair)  

Dennis Abud Director  Banquet Organizing Committee  

Yves Daigle Director  Human Resources and Governance and Appointments Committees  

Ted Gaudet Director  Finance Committee  

Adel Gönczi Director  Governance and Appointments Committee  

Yolande Landry Director  Human Resources Committee  

Yvon Lapierre Director  N/A  

Lise LeBouthillier Director  Human Resources Committee  

Stéphane Thériault Director  Finance Committee  

Marc Melanson Non-voting member Finance Committee  

Present Absent Not in position 
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Vision (5–10 years) 

Ensure a prosperous and sustainable 
economy at the heart of an 
inclusive and modern community. 

Mission (Now) 

Work in partnership with entrepreneurs, 
developers and strategic partners  
to foster a diversified economy  
and continuous growth in Dieppe.

Mandate
Expansion Dieppe’s mandate is to increase 
the City’s tax base by offering:

•   Serviced lots available for entrepreneurs 
and/or investors; 

•   City’s real estate broker; and 

•   A prosperous economic environment. 

Values 
•  Pride: We are proud of our 

Francophone Acadian heritage  
and our ability to provide services  
in both French and English. 

•  Integrity: We are honest  
and open in all our dealings.

•  Excellence: We are professional  
in our work.

•  Respect: We respect the people  
we serve and with whom we work.  
We care about the environment. 

•   Transparency: we are transparent 
in all decision-making processes. We 
accept that we are accountable to the 
City of Dieppe for all of our decisions. 

•   Innovative entrepreneurship: 
We develop an entrepreneurial 
community with innovative thinking. 

The 2015‑2020 Strategic Plan guides the actions of staff and the Board of Directors in their 
decisions regarding the City of Dieppe’s economic development and growth. The Plan provides 
renewed direction and priorities and is an essential tool to guide our efforts, directions and 
decisions in achieving the vision and mission. 

2015‑2020 Strategic Plan 

EXPANSION DIEPPE  /  2015‑2020 Strategic Plan 

Priority areas: 
Business development 

+  Area 1  
Business attraction and expansion 

Community Economic Development (CED)

+  Area 2 
Land development – maximize existing 
space and prepare for expansion (CED)  

+  Area 3 
Return on real estate investments (CED) 

+  Area 4 
Marketing and promotion  

+  Area 5 
Financial stability (CED) 

+  Area 6 
Prosperity for the City of Dieppe  
(CED) 
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Highlights 
Area 1 : Business attraction and expansion 
(business development) 

+  Land owned by Expansion Dieppe  
and the City of Dieppe:  

•   Four (4) lots sold 

•   79 client interventions 

•   67 client projects 

+  Private land: 

•   136 client interventions 

•   53 client projects  

+  Building permits: $91.6M 

•   Non-residential: $8.3M 

•    Mixed use: $49.9M 

Area 2 : Land development – maximize 
existing space and prepare for expansion 
(CED projects)

+  Needs analysis on Champlain Street 

+  Review of downtown financial  
incentive policies

+  Financial commitment by the City of Dieppe 
for land acquisition

+  Return on investment for the Research, 
Innovation and Development Centre 
(CRID)

+  Dieppe Immigration Strategy

•   Official launch – June 18, 2020 

•   Creation of the internal committee – 
Immigration

•   Expansion Dieppe and City staff training – 
“Inclusion”

•   Greater Moncton Immigration Strategy

•   Local Immigration Partnership (LIP) – 
Board and various committees 
-  Chair of the Francophone Immigration 

Watch Committee 

+  Service agreement between 3+ 
Corporation and the Greater Moncton 
Economic Development Team (Dieppe, 
Moncton and Riverview).

Area 3 : Return on real estate investments 
(CED projects) 

+  Long-term financing structure with the 
City of Dieppe for the infrastructure costs 
of the Dieppe Industrial Park expansion on 
Aviation Avenue (pending approval by the 
NB Regional Development Corporation).

Area 4 : Marketing and promotion  
(CED project)

+  2020 Banquet (virtual): 130 guests/1,900 
views on Facebook/6,000 people reached 

+  INNOVATIUM 2020 (hybrid): 96 guests 

 +  Launch of the revised website 

+  Execution of promotional elements 

Area 5 : Financial stability 

+  Long-term financing structure with the 
City of Dieppe for the infrastructure costs 
of the Dieppe Industrial Park expansion on 
Aviation Avenue (pending approval by the 
NB Regional Development Corporation). 

Area 6 : Prosperity for the City of Dieppe 

+  The tax base has remained stable despite 
the reduction in property assessments by 
the province of NB. Fortunately, building 
permits to the tune of $91.6M were issued 
in 2020 despite the COVID-19 pandemic. 

Achievements in 2020 
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Our commitment to the Dieppe 
entrepreneurial community 

Expansion Dieppe’s presence 
within the business community 
is an important component of the 
development of Dieppe’s territory.

Donation 
We gave a $3,000 donation to the Place aux 
compétences organization during INNOVATIUM  
on October 29, 2020. 

Place aux compétences supports 
entrepreneurial projects in Dieppe schools, 
offering a first entrepreneurial experience 
to students participating in their program.  
The future of Dieppe is in good hands! 

Sponsorships 
+  Conseil économique  

du Nouveau‑Brunswick 
•   Breakfast meetings: $500 

+  Chamber of Commerce  
for Greater Moncton   
• 2020 Business Excellence Award: $1,000  
• Annual Golf Tournament: $521.43 

+  BOMA NB PEI 
•   Annual Golf Tournament: $1,150 

10 EXPANSION DIEPPE  /  Achievements in 2020
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2011-2020 Municipal tax base  
(residential/non-residential distribution) 

Building permits 
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2020 Building permits breakdown 

2 déc.

Downtown

CF Champlain (477 Paul – Torrid, Karma, and leasehold improvements) $1,811,051

TriQuest Investments (200 Acadie – medical clinic leasehold improvements) $550,000

686232 NB Inc (50 du Marché – Boulangerie Tony and Atelier Tony) $423,771

Place 1604 Inc. (200 Champlain – leasehold improvements; V Nails + Beauty Salon, Salon Bohème) $308,429

Caisse populaire Dieppe (251 Champlain – leasehold improvements)  $200,000

Dieppe Industrial Park

Universal Sales Inc. (925 Champlain – rear expansion)  $1,067,500

Business and Technology Park

715031 NB Inc. (60 Rufin – new building) $1,201,000

Multi‑residential/mixed‑use projects

480 new units $57,000,000 

Rymel Homes (1260 Dieppe – 77 residential units and underground parking) $11,484,435

707163 NB Inc. (245 Lafayette – 63 residential units) $8,135,000

Matt Properties (832 Gauvin – 39 residential units and underground parking) $5,000,000

701047 NB Inc (279 Champlain – 35 residential units, commercial and underground) $4,524,944

Comtois Daniel Apartments (1317 Amirault – 42 residential units)  $4,000,000

Pierre Martell Holdings (100 Keith – 35 residential units) $3,800,000

Gould Marie Charline & Joseph Marcel (1498 Amirault – 22 residential units)  $3,001,000 

713687 NB Inc. (304 Champlain – 1st: commercial; 2nd and 3rd: 24 residential units) $3,000,000 

713687 NB Inc. (296 Champlain – 1st: commercial; 2nd and 3rd: 24 residential units) $3,000,000 

MAC Residential (423 Gauvin – 29 residential units) $2,800,000

Tridev Corporation (Tilmon – 10 residential units) $1,000,000

Commercial construction $5,681,122

Industrial construction $1,122,500

Institutional construction $1,770,447

Multi-residential construction $49,595,379

Residential construction $33,447,277

TOTAL $91,616,725

Major non‑residential projects   
Permit values of $200,000 or more  
(commercial, industrial and institutional) 
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Land sales   
(Land owned by Expansion Dieppe and the City of Dieppe) 

13

+  Dieppe Industrial Park  
• AMICO Construction (Ferdinand): 3.1 acres/1.25 hectares  
• Brunswick Lift Rentals (Ferdinand): 3.1 acres/1.25 hectares 

+  Business and Technology Park  
• Bay Construction (Rufin): 2.86 acres/1.16 hectares  
• Foulem Construction (Rufin): 2.56 acres/1.04 hectares 
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Success Stories 
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NEW BUILDINGS
+ Expansion Dieppe and City of Dieppe land 

Bay Construction (Rufin) 

+ Private land 

UNIplex (Du Collège) – Completion of construction in October 2020 

Promenade Neuf – multi-use  
75 units 

Place sentier – multi residential  
64 units 
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NEW BUSINESSES
+  Business openings in 2020  

• My Property Tour  

• Boulangerie Tony  

• Atelier Tony 

• HS Empire  

• Torrid / CF Champlain 

• Karma / CF Champlain 

• V Nails & Beauty Salon 

• Salon Bohème 

• Silicon World Investment 

• Noël’s Tree Trimming 

• Grey Cove Veterinary Health Centre 

• WeeCollege Campus AmiraultMacArthurs’ – multi-residential
29 units 

Riverain – multi-residential  
42 units

+ Private land 

Place Evolution – multi-use 

IMPROVEMENTS
• JUMP + / CF Champlain 

•   RW & Co / CF Champlain 

•   Escape Room Atlantic 
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18th Expansion Dieppe Banquet 

On June 25, 2020, the Expansion Dieppe Banquet was held virtually for the very  
first time. The screening reached nearly 10,000 people in the business community.  
Thank you!

AWARD RECIPIENTS:

Malley Industries Inc.

+ Business Excellence 

+ Emerging Business

+ Service Business Excellence 

+ My Choice 

CAVOK Brewing Co.

Exit Realty Associate

Crèmerie Bennic Dairy Bar

Congratulations to the winners! 

EXPANSION DIEPPE  /  18th Expansion Dieppe Banquet 
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INNOVATIUM 2020

The annual INNOVATIUM event was held  
in hybrid mode, i.e., in person and virtually 
simultaneously, on October 29, 2020. The 
theme “Human Resources Management 
During and After the Pandemic” was 
addressed with entrepreneurs from the 
region, who brought innovative ideas  
to address these new challenges. 
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