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1. A WORD FROM THE PRESIDENT OF THE BOARD  
 

Expansion Dieppe is very proud to unveil its 
Strategic Plan 2021-2024. The development of this new 
plan was the result of an important participatory process 
and was an opportunity to see how much the 
organization has accomplished over the course of our 
last strategic exercise. Most importantly, however, this 
was an opportunity to draw inspiration from success 
stories—including those of Expansion Dieppe, the 
business community, the municipality and various 
strategic partners—to make Dieppe a prosperous, 
attractive and welcoming city. 

We would like to thank all stakeholders involved in the 
process, who, despite exceptional circumstances, were 
able to demonstrate a great deal of adaptability, making 

it possible to carry out the process and build a strategic plan that is both realistic 
and ambitious. This strategic exercise has undoubtedly demonstrated the flexibility 
and resilience of the organization and of all its partners and stakeholders, who were 
able to express their views on the issues encountered and on development 
prospects.  

This Strategic Plan builds on our achievements and aims to ensure that 
Expansion Dieppe makes yet further strides in applying its expertise. These times 
have made us adapt to the changing economy and be even closer with our 
businesses. These unprecedented times have also shown us the need to adopt a 
collaborative approach, as well as the importance of enhancing synergies to foster 
partnerships to meet the needs and opportunities of tomorrow's economy.  

The entire Expansion Dieppe team is united around a common vision that will guide 
the organization. With this new Plan, we commit to supporting the economic 
resilience demonstrated by entrepreneurs, developers and strategic partners. Over 
the next few years, we intend to leverage our innovative nature to enhance client 
experience and increase opportunities within both the business community and our 
ecosystem.  

This Plan, which is aligned with the City of Dieppe's Strategic Plan, is unquestionably 
based on regional cooperation and socio-economic development within the City of 
Dieppe, located in the Southeast economic region. Let's take advantage of this 
strategic collaboration to make it a success. 

 

 

Claude Paré 
President 
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2. BACKGROUND  

 
2.1 DIEPPE, A GROWING CITY AND GREAT PLACE TO LIVE AND WORK 
 

With an estimated population of 28,500, the City of Dieppe is the largest 
Francophone city outside of Quebec.  

Over the past 30 years, Dieppe has experienced sustained population growth, allowing 
it to participate fully in regional dynamics (Dieppe, Moncton, Riverview and surrounding 
rural communities). Between 2011 and 2016, the city recorded one of the highest 
population growth rates in New Brunswick (+8.9%), while over the same period, the 
province experienced a population decline (-0.5%).  

Dieppe offers its population an attractive living environment and many 
resources:  

• a wide range of infrastructures and facilities encouraging exercise and being 
outdoors 

• many parks, green spaces and 55 kilometres of trails and bike paths 
• numerous multipurpose sports fields 
• a wide variety of cultural and community activities and events  

Economically, several strategic assets have contributed to Dieppe's growth:  

• Greater Moncton Roméo LeBlanc International Airport, located in Dieppe 
• CF Champlain, the largest shopping mall in New Brunswick 
• Dieppe Industrial Park, which houses over 260 businesses 
• access via the Trans-Canada Highway (Route 2) and the Veterans Highway 

(Route 15) 
• serviced lots available near the Greater Moncton Roméo-LeBlanc International 

Airport 
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Figure 1. City of Dieppe area 
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2.2 EXPANSION DIEPPE, AN ECONOMIC DEVELOPMENT REFERENCE 
ORGANIZATION 

 

Founded in the 1970s to develop and commercialize the municipal industrial park, 
Expansion Dieppe now has a broader vocation: developing business districts and 
contributing to the city's economic development. This translates into a wide range of 
skills and a broad range of services: real estate and property; support and advice; 
economic information and data; intermediation in the development of the Downtown 
area, the Industrial Park and the Business and Technology Park; etc. 

The organization assists businesses, entrepreneurs and real estate developers in 
achieving their projects. As a socio-economic partner, it favours a network approach and 
works with all stakeholders to strengthen and diversify the regional economy.  

 

History of the agency 
1973 – Dieppe Industrial Park Limited 
2002 – Economic Development Corporation of the City of Dieppe Inc. 
2013 – Expansion Dieppe Inc. 
 
 

Expansion Dieppe's role has evolved over the years, and the organization has developed 
a proactive modus operandi, making it a catalyst for opportunity. The diagram below 
illustrates how the roles of economic development organizations evolve and shows how 
Expansion Dieppe has progressed through the various levels of economic development.  

 

 
Figure 2. Evolution of economic development structuresTM 
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2.3 SUPPORTING EXPANSION DIEPPE IN DEVELOPING ITS STRATEGIC PLAN 
2021-2024 

 
After implementing its strategy for six years, Expansion Dieppe wanted to engage in a 
strategic planning exercise. To do so, the company requested support from 
Espace Stratégies. Based on a participative and mobilizing method, Espace Stratégies 
and Expansion Dieppe worked on the strategic elements needed to develop this Strategic 
Plan. This exercise provided an opportunity for all internal and external stakeholders 
(employees, senior management, Board of Directors, City Council, business community, 
socio-economic partners, etc.) to co-construct a vision of the future and define four-year 
targets.  

OBJECTIVES:  

Through this process, Expansion Dieppe has pursued several objectives:  

• Review and update its mission and values. 
• Mobilize its partners around a common development vision. 
• Identify its main issues to define priority areas for action. 
• Prioritize its opportunities, define its projects and develop an implementation 

strategy.  
• Develop an implementation plan to achieve its objectives.  

 
The Strategic Plan was developed as a result of a rigorous process based on both broad 
consultation and a strategic thinking process carried out by the Expansion Dieppe team, 
Board of Directors, City Council, City of Dieppe employees and the monitoring committee, 
which is responsible for ensuring that the strategic planning process goes smoothly.  

The methodological approach presented below has consequently left ample room for 
community comments and consultation. Convinced that mobilization is an integral 
part of the planning process, Espace Stratégies wanted to use its knowledge of 
economic development organizations to provide support based on the strategic 
PRE method (process, relevance and effectiveness): 

- using a participatory process to help mobilize local stakeholders and facilitate 
tools adoption  

- defining relevant positioning, aligned with the reality of the environment  

- developing an effective plan so that the organization can be autonomous at the 
end of the mandate and implement high-impact actions  
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An approach based on community consultation and mobilization 

Strategic planning development is largely based on consultation with the various 
stakeholders involved in economic development. Expansion Dieppe wanted to involve all 
its organization's internal and external stakeholders.  

In total, over 50 people were solicited between April and August 2020 through different 
consultation methods:  

 
• telephone interviews with internal and external stakeholders (15) 

• virtual consultation workshop with internal stakeholders (2) 

o Expansion Dieppe employees 

o City of Dieppe employees 

• virtual consultation workshop with internal stakeholders (1) 

o Expansion Dieppe's Board of Directors 

o Dieppe City Council 

• virtual consultation workshop with external stakeholders in French (1) 

• virtual consultation workshop with external stakeholders in English (1) 

• work session with Expansion Dieppe employees (1)  

• work session with Expansion Dieppe's Board of Directors (1) 

• work session with the internal working committee – Expansion Dieppe 
Strategic Plan (4) 

 
This community mobilization process is an integral part of the many actions undertaken 
by Expansion Dieppe to continue to support external stakeholders despite the prevailing 
pandemic. Thanks to this proactivity, the organization has put virtual communication in 
place to maintain the ties forged with businesses and to encourage communication 
between entrepreneurs themselves.  
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3. OUR MISSION AND VALUES  
 
During the period covered by this Strategic Plan, Expansion Dieppe intends to pursue its 
mission by strengthening its business relationships and its collaboration with strategic 
partners to promote growth for the City of Dieppe.   
 
 
MISSION 

Work with entrepreneurs, developers and strategic partners to foster a diversified economy 
for sustained growth in Dieppe. 

 
 
In addition to the mission, the organization reflected on its current and future core 
values. They fuel and guide the day-to-day actions and decision-making of the 
organization.  

 

Excellence 
Striving for excellence 

Integrity 
Acting with integrity 

Inclusion 
Being open to the world 

Innovation 
Embodying innovation 

Pride 
Being proud of our Francophone and Acadian heritage 
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4. OUR STRATEGIC ASSETS 
 
During the consultation phase, the stakeholders consulted were asked to identify the 
strategic assets (whether tangible or intangible) that they felt represented the elements 
that would add value to Expansion Dieppe. These assets (identified by external 
stakeholders) were then used to define Expansion Dieppe's strategic positioning. 

For convenience, assets have been grouped into two sections: the first covers 
Expansion Dieppe as an organization and the second covers the Dieppe area.  
 
 

Expansion Dieppe's strategic organizational assets 

Human resources  

• competent, professional and multidisciplinary team 
• balance of knowledge and expertise between professionals and 

Board members 
• culture of performance assessment 

Governance • independent entity with its own board of directors while relying on 
the City's participation  

Client 
relationships  

• close with entrepreneurs 
• ambassadors to the business community  
• able to bring the Francophone community together 

Services offered 
• high-quality services offered in English and French  
• quick response  
• adaptability 

Innovation • innovative nature used to develop differentiated approaches 

 

Strategic assets of the Dieppe area 

Economy 

• dynamic, diversified and non-seasonal economy  
• concentration of Francophone entrepreneurs  
• presence of large companies creating quality jobs  
• great employer diversity 
• presence of CF Champlain, the largest shopping mall in 

New Brunswick 
• large logistics hub around the airport to serve air and sea freight 
• strong momentum in the finance and insurance sector 
• strong momentum in the construction sector 

Workforce  • skilled, educated and bilingual workforce 

Property and 
development 
sectors  

• available and affordable land to build on 
• proximity to highways  
• opportunity to develop (rather than restore) real estate projects 

Location 
 

• strategic geographic location 
• proximity to major highways: Trans-Canada Highway (Route 2), 

Veterans’ Highway (Route 15) 
• located in the logistics corridor: access to highways, airport, ports 
• Internet/dark fibre infrastructure 
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Strategic assets of the Dieppe area 

Education and 
training 

• presence of numerous institutions (Université de Moncton,  
Mount Allison University, University of New Brunswick) 

• presence of colleges and private schools  
(e.g., Moncton Flight College in Dieppe) 

• French-language post-secondary institutions 

Demographics 

• growing and modern Francophone city  
• significant population increase 
• young and educated population 
• high-quality and safe residential neighbourhoods 
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5. OUR STRATEGIC POSITIONING  
 
For efficient strategic planning, strategic elements need to be defined to serve as a basis 
for Expansion Dieppe's strategic positioning, then stakeholders' interest in development 
must be identified. 

Through strategic assets that generate value or sources of development for the 
organization, Expansion Dieppe was able to identify what makes it unique and distinctive 
in its ecosystem:   

 
 Strategic partner for entrepreneurs, businesses and investors  
 

• gateway for companies and project leaders wishing to invest and acquire land 
• high-quality and diversified services that meet the business community's needs 

and expectations 
 

 
 Agile and innovative organization serving Dieppe's business community   
 

• strong ability to detect development opportunities and set up joint projects 
between entrepreneurs (matching) 

• culture of innovation and continuous improvement to meet current and future 
client needs 

• visionary stance, through the implementation of innovative mechanisms and tools 
(e.g., CRID) 

• project mode operations that provide flexibility and proximity to clients  
 

  
 Facilitator role fully integrated into its ecosystem 
 

• role inspired by economic development 3.0 (networking facilitator) 
• increased collaboration with City of Dieppe departments as well as regional, 

provincial, federal and international partners 
• clear and defined role to better understand clients and partners 
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6. OUR DEVELOPMENT VISION 
 
 
The development vision is a central element of strategic planning since it allows us to 
plan for the future and define what the organization wants to become and accomplish 
over a period of five to ten years.  
 
 
 
As a strategic partner of the business community and ecosystem, Expansion Dieppe 
contributes to making Dieppe a prosperous, attractive and welcoming city. To this 
end, the organization supports the area's ability to attract and retain interprovincial and 
international investment and talent. 
 
Thanks to its value-added and innovative services as well as its multidisciplinary 
character, the organization can support the growth of strategic economic sectors and 
support the diversification of the local economy. Expansion Dieppe contributes to the 
area's well-planned and sustainable development.   
 
Expansion Dieppe has become a reference organization in eastern Canada's 
economic development community.  
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7. ISSUES  
 
To identify the priorities and strategies that will provide a framework for the coming 
years, stakeholders in the strategic planning process identified several issues facing the 
organization.  
 
It is important to note, however, that Expansion Dieppe will not be able to provide similar 
efforts for all these concerns. They have therefore been prioritized to focus on those that 
will require priority attention under the Strategic Plan.  
 

PRIORITY LEVEL ISSUE 

 

1 Attracting and welcoming investments and project leaders  

2 
Improving Expansion Dieppe's reputation and visibility regionally, 
provincially, nationally and internationally 

3 Funding development projects (land servicing, etc.)  

4 
Financial stability and sustainability of the organization and diversification of 
its sources of income 

5 Attracting and retaining interprovincial and international talent  

 

6 
Ability to respond to specific problems encountered by businesses or groups of 
businesses  

7 Strengthening cooperation between Expansion Dieppe and ecosystem stakeholders 
(3+, Opportunities New Brunswick, levels of government, etc.). 

8 
Improving businesses' competitiveness by making them aware of the challenges to 
innovation and sustainable development 

9 Strengthening the collaborative work between Expansion Dieppe and the City of Dieppe 

 

10 Tax burden for attracting and retaining businesses with investment projects  

11 
Expanding the mission and services offered to better meet current and future business 
needs 

12 Developing collaboration between businesses and educational institutions  

 
 

 Priority issues  Important issues  Other issues with a significant impact 
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8. PRIORITIES AND STRATEGIES  
 
Identifying priority issues has led to the development of five major priority areas that 
will guide Expansion Dieppe's decision-making, as well as 14 strategies to be undertaken 
over the next four years. 

PRIORITY 
1 

Attracting and stimulating business and investment growth as 
well as talent development 

Strategy 1 Attracting and welcoming investments and project leaders 

Strategy 2 Supporting the growth of priority sectors and the diversification of the local 
economic fabric 

Strategy 3 Attracting and retaining international and inter-provincial talent that meets 
business needs 

PRIORITY 
2 

Broadening and promoting the range of services to adapt to 
current and future business needs 

Strategy 4 Re-evaluating and customizing services offered to businesses 

Strategy 5 Reviewing and implementing the communication and marketing strategy  

Strategy 6 Expanding the land sales role towards an integrated client experience 

PRIORITY 
3 

Continuing to develop the Industrial Park, the Business and 
Technology Park, and the Downtown area 

Strategy 7 Ensuring return on investment  

Strategy 8 Implementing and revising master and business plans 

PRIORITY 
4 

Fostering collaboration and partnerships with ecosystem 
stakeholders 

Strategy 9 Pursuing the collaborative working relationship established between 
Expansion Dieppe and the City 

Strategy 10 Expanding collaborations with regional, provincial, national and international 
ecosystem stakeholders 

Strategy 11 Undertaking innovative and collaborative projects with the research, education 
and business community 

PRIORITY 
5 

Strengthening financial stability and sustainability while 
fostering organizational development 

Strategy 12 Increasing and diversifying Expansion Dieppe's sources of financing 

Strategy 13 Implementing procedures and tools to maximize team efficiency and 
mobilization 

Strategy 14 Fostering the Board of Directors' ongoing development  
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ASSOCIATED OBJECTIVES  

Identifying priority issues and the strategies to be undertaken made it possible to 
determine the main objectives to be achieved, according to each priority area.  
 

PRIORITY 
1 

Attracting and stimulating business and investment growth as well as talent 
development 

OBJECTIVE Positioning ourselves as a reference in terms of economic resilience 

 

PRIORITY 
2 

Broadening and promoting the range of services to adapt to current and 
future business needs 

OBJECTIVE Renewing the services offered as of 2021 to focus on client experience 
and creating opportunities 

 

PRIORITY 
3 

Continuing to develop the Industrial Park, the Business and Technology Park, 
and the Downtown area 

OBJECTIVE Contributing to the growth of the tax base 

 

PRIORITY 
4 Fostering collaboration and partnerships with ecosystem stakeholders 

OBJECTIVE Allowing businesses to benefit from our knowledge and involvement in 
the economic development ecosystem 

 

PRIORITY 
5 

Strengthening financial stability and sustainability while fostering 
organizational development 

OBJECTIVE 
Between now and 2022, major efforts will have to be made to provide 
Expansion Dieppe with the resources (human, financial and material) it 
needs to fully carry out its mission. 

 
It is important to note that following the strategic planning exercise, a plan for 
implementing the strategies presented will need to be developed. This work should make 
it possible to establish a list of opportunities and projects that will then be evaluated and 
prioritized according effort and benefit criteria. The projects resulting from the various 
consultation phases and workshops will serve as the basis for developing the 
implementation plan.  
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9. FACTORS IMPACTING THE STRATEGIC PLAN 
 
Expansion Dieppe can count on a dedicated and high-performing internal team, 
partnerships and solid strategic assets acquired over the past few years, which will 
certainly contribute to the success of this Plan. The success of this four-year strategic 
planning process, however, relies on certain conditions for success and risk factors being 
taken into account. 

 

SUCCESS FACTORS  

Conditions for success are elements that help achieve the vision. 

1. Collaboration between the City of Dieppe and Expansion Dieppe 
Harmonious collaboration between the two organizations is an essential element for the 
effective implementation of the Plan. While cooperation is evident and the current 
relationship can be described as excellent, there will be an ongoing need to ensure that 
mechanisms for communication and collaboration are smooth and effective. Such 
collaboration will allow Expansion Dieppe to truly position itself as a creator of 
opportunities for its ecosystem. 

2. Agility in executing the Plan 
The objectives to be achieved need to be kept in mind. However, the means to achieve 
them will vary, and Expansion Dieppe will inevitably have to adjust as its environment 
evolves or as crises or events occur. Thought must always therefore be given to 
maintaining a certain agility in the means or projects to be put in place.  

3. High-performing organization 
The best plan in the world is of little value without the means to implement it. 
Expansion Dieppe will have to ensure that it always remains at the forefront both in 
terms of its team's skills and the performance of its organizational and technological 
systems.  

 

THE PANDEMIC AND ITS IMPACTS  

It is impossible to ignore this major crisis that has turned our lives upside down—in some 
respects permanently. It is also difficult to predict all the ramifications and long-term 
impacts that the pandemic will have on our economy. 

The impact on economic sectors varies. The most striking example is the aviation sector 
and airport operations: while passenger traffic has collapsed, air freight is expected to 
be in line with 2019 results. This does not mean that these results compensate for that 
collapse, but a shift has been observed in the sectors of activity. 
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Several profound transformations in economic activity were already under way, and the 
pandemic did nothing but sharply accelerate them. We cannot fully return to how things 
were before; we will be faced with a transformed reality. The digital transformation of 
organizations, which began long before the pandemic, is at the heart of all the dynamics 
observed.   

Dieppe has demonstrated economic resilience, having built itself on a diversification of 
economic activities, a multi-talented workforce and inspired projects. As we emerge from 
the crisis, Dieppe will endeavour to resist, adapt, develop and stay the course, and 
investments will continue, despite the high employment rate, if special attention is paid 
to the following elements: 

1. Retail 

This sector was already facing major issues that affected it profoundly: 

• the advent of e-commerce, which forced all retailers to question their business 
model 

• the notion of customer experience that redefined the relationship between the 
retailer and the consumer 

• the arrival of fully integrated giants offering extensive product ranges 

The pandemic has accelerated the digital transformation of businesses, and for the vast 
majority, an online store is needed. On the other hand, it has been noted that there is 
still a consumer presence in certain locations like shopping malls, notably because of the 
need to maintain contact with others.  

While anticipating the “disappearance” of the commercial sector is no longer appropriate, 
it will be more necessary than ever to closely monitor the evolution of this sector, which 
is crucial for the development of any community, and to adjust the Strategic Plan 
accordingly.  

2. Supply chain 

The difficulty in sourcing certain essential basic necessities (building materials, food, 
pharmaceuticals, healthcare products) has led to a new way of viewing our supply chains, 
including the production location for essential products. 

Dieppe will be able to make use of and benefit from its competitive advantages in terms 
of transport logistics (highway network, airport, rail transport and proximity to the port).  

3. Manufacturing sector 

The manufacturing sector is affected to varying degrees, but one of the key elements is 
maintaining an appropriate sanitary environment in the workplace. Implementation of 
digital technologies and automated equipment from the perspective of “Industry 4.0” 
should be accelerated. Businesses will need expertise and, above all, knowledge of the 
specialized support resources available to them. 
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4. Service sector 

The service sector plays an important role in Dieppe. This has been reaffirmed by the 
arrival of a major player in the financial sector. With the rise of telework, factors affecting 
businesses' location will change, and concepts like living environment will likely become 
even more important. A service company can now set up literally anywhere, while client 
proximity becomes less important as a factor. Dieppe will be able to build on the 
advantages of its community, including its Francophone character that allows it to 
provide service in both official languages, and on the quality of its living environment. 
This is an optimal opportunity for recruiting Dieppe workers to telework for companies 
located in other Canadian provinces and other countries.  

5. Communication infrastructures 

One of the major impacts of the pandemic is that businesses are realizing how dependent 
they are on high-speed, reliable, broadband internet to allow for simultaneous data 
exchange and videoconferencing. 

Successful communities are those that have made the digital shift and developed 
modern, reliable and high-speed communication infrastructures and Internet access. 
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10.  APPENDIX: OVERVIEW TABLE 

PRIORITY OBJECTIVE STRATEGY 

PRIORITY 1: Attracting and 
stimulating business and 
investment growth as well as 
talent development 

Positioning ourselves as a 
reference in terms of economic 
resilience 

1.1 Attracting and welcoming investments and project leaders 

1.2 Supporting the growth of priority sectors and the diversification of the local economic fabric 

1.3 Attracting and retaining international and inter-provincial talent that meets business needs 

PRIORITY 2: Broadening and 
promoting the range of 
services to adapt to current 
and future business needs 

Renewing the services offered as 
of 2021 to focus on client 
experience and creating 
opportunities 

2.1 Re-evaluating and customizing services offered to businesses 

2.2 Reviewing and implementing the communication and marketing strategy 

2.3 Expanding the land sales role towards an integrated client experience 

PRIORITY 3: Continuing to 
develop the Industrial Park, 
the Business and Technology 
Park, and the Downtown area 

Contributing to the growth of the 
tax base 

3.1 Ensuring return on investment 

3.2 Implementing and revising master and business plans 

PRIORITY 4: Fostering 
collaboration and partnerships 
with ecosystem stakeholders 

Allowing businesses to benefit 
from our knowledge and 
involvement in the economic 
development ecosystem 

4.1 Pursuing the collaborative working relationship established between Expansion Dieppe and the City 

4.2 Expanding collaborations with regional, provincial, national and international ecosystem 
stakeholders 

4.3 Undertaking innovative and collaborative projects with the research, education and business 
community 

PRIORITY 5: Strengthening 
financial stability and 
sustainability while fostering 
organizational development 

Between now and 2022, major 
efforts will have to be made to 
provide Expansion Dieppe with the 
resources (human, financial and 
material) it needs to fully carry out 
its mission. 

5.1 Increasing and diversifying Expansion Dieppe's sources of financing 

5.2 Implementing procedures and tools to maximize team efficiency and mobilization 

5.3 Fostering the Board of Directors' ongoing development 
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