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I. A Word from the Chairman of the Board 
 
 

By renewing our strategic plan through 2020, Expansion Dieppe hopes to demonstrate its 

ongoing commitment to building and developing a prosperous and sustainable economy for 

Dieppe residents. This plan reaffirms and renews certain priorities while proposing new 

objectives in response to a changing economic environment. We have targeted priority and 

emerging issues while developing objectives and actions to achieve our mission. 

 
The City of Dieppe remains a young and dynamic city with many competitive advantages. 

Expansion Dieppe wants to see sustainable economic development that ensures prosperity for 

Dieppe residents. We are striving for a prosperous economy while having a reputation for 

offering good quality of life to residents, which is just as important to our community’s 

development and growth. Above all, we aim to offer businesses knowledge, support and strategic 

advice, which is why Expansion Dieppe’s strategic plan will include these activities in its global 

development vision. Our team is proposing a vision where wealth creation and quality of life are 

both major assets for attracting new businesses and new families. 

 
This strategic plan paints a picture of the key focuses, strategies and objectives that 

Expansion Dieppe intends to pursue; our fundamental mission is to work with entrepreneurs, 

developers and strategic partners to foster a diversified economy and sustained growth. Our 

proposed objectives and actions are the result of a dialogue and participative approach that we 

hope to continue as we deploy our strategic plan. 
 

Alain Parent 

Chairman of the Board, Expansion Dieppe 
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II. Dieppe: Portrait of a growing city	
 

The City of Dieppe’s strong population growth continued between 2006 and 2011 with a 

population increase of 25.6%, one of the highest in Canada. The number of inhabitants has 

increased from 18,565 (2006) to 23,310 (2011), which represents a high growth rate and reflects 

the emergence of a major urban hub across New Brunswick and Atlantic Canada. 
 
 

Percentage increase in population between 2006 and 2011 
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The population in Dieppe is still rather young. Residents under 15 represent 19.2% of the 

population compared to the provincial proportion of 15.1%. French-speaking residents make up 

72.4% of the population and English-speaking residents make up 23.3%. Dieppe is undoubtedly 

the most dynamic urban environment for the Acadian and Francophone community of New 

Brunswick. In its territory of 54.11 km2, the City of Dieppe has a density of 430.8 inhabitants per 

km2. There is a total of 9,804 private homes1. 
 
 
 
 
 
 
 
 
 
 
1	The	above	data	taken	from	the	2011	Census.	
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Population percentage by age group in 2011 
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Dieppe has the highest-paid, best-educated and most-specialized workforce in the 

province, primarily in finance, education and health. The City of Dieppe’s population is highly 

educated; it has double the number of university graduates proportionally compared to the 

provincial average. 26.8% of adult citizens have a bachelor’s degree (provincial average of 

11.4%), 1.5% have a medical degree (0.5% for the province) and 5.0% have a Master’s degree 

(2.7% in New Brunswick). The number of residents who did not graduate high school is 13.7% in 

Dieppe and 22.6% in New Brunswick. 

This strong education is a major asset to Dieppe’s workforce profile and to its territory’s 

economic development potential. The most common fields of study for Dieppe residents are 

business, management, marketing and related services (27.3% versus the provincial average of 

21.3%), health (15.8% versus 14.7%), education (9.8% versus 9.7%), computer and information 

science (4.8% versus 3.4%). 

69.3 68.4 
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Amount of schooling completed in 2011 
 
 

 
 

 
 
 
 

The main occupations of Dieppe residents are customer service (6.8% versus 5.5% for 

New Brunswick), administrative, financial and personal work supervision (6.0% versus 5.3%) 

and wholesale and retail sales (5.3% versus 4.3%). Dieppe residents are mainly employed in 

personal care, health and social work (15.3% versus 13.5% for the province), public 

administration (12.7% versus 10.5%) and retail (10.9% versus 12.2%). There are 6,300 Dieppe 

residents working in Moncton and 3,500 working in Dieppe. It should be noted that 3,645 

Moncton residents work in Dieppe. 

 
The median after-tax income of Dieppe families is $72,623 compared to $57,867 for New 

Brunswick and $67,044 for Canada. 9.9% of Dieppe’s population is in the top income decile (the 

provincial average is 5.1%) 2. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2	The	other	data	come	from	the	2011	National	Household	Survey.	
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Median after-tax family income in 2010 
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Dieppe’s goal is a development that targets a 60:40 ratio (residential - non-residential) 

within its urban planning. Dieppe’s diverse neighborhoods are characterized by modern 

infrastructure, including 130 km of streets, a drinking water distribution system, a sewage system 

and all services and facilities expected of a modern municipality. 

 
Its infrastructure is very attractive and diverse. Over the years, Dieppe has gained six 

schools, an international airport, a community college and an aviation college, and has two 

universities and two hospitals available to its residents. Dieppe residents also enjoy access to 

more modern consumer services, including Champlain Place, the largest single-story shopping 

center east of Montreal. 

 
The municipality has approximately 697 undeveloped acres (5.6% of its total area) within 

its servicing area, enough to accommodate the projected growth until 2026. As a hub for the 

Atlantic transportation systems (roads, rail, airport), Dieppe is ideally located to take advantage 

of warehousing and merchandise distribution opportunities. 

$72,623  

$57,867 

Dieppe 
 
 

New 
Brunswick 
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III. Our Vision, Mission and Values 
 
 
Vision (a horizon of 5 to 10 years) 

 
Create a prosperous and sustainable economy at the heart of an inclusive and modern 
community. 

 
 
Mission (our commitment) 

 
Work with entrepreneurs, developers and strategic partners to foster a diversified 
economy for sustained growth in Dieppe. 

 

Values (fundamental principles) 
 

è Pride: we are proud of our francophone and Acadian heritage and our ability to 

serve people in both French and English 

è Integrity: we negotiate honestly and openly with everyone 

è Excellence: we do business professionally 

è Respect for the people we work with and serve. We are environmentally 

conscious 

è Transparent decision-making processes. We are indebted to the city of Dieppe for 

our decisions 

è Innovative entrepreneurship: we are developing an entrepreneurial community 

defined by innovative thinking 
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IV. The	Process	
Expansion	Dieppe’s	management	team	has	partnered	with	consultants	to	renew	and	

update	 its	 strategic	 plan	 for	 the	 next	 five	 years.	 The	 team	 knows	 that	 a	 strategic	 plan	 is	

central	 to	 proper	 governance	 and	 is	 a	 roadmap	 for	 achieving	 the	 organization’s	 desired	

outcomes.	That	is	why	it	has	defined	parameters	for	a	consultation	and	dialogue	forum	to	

establish	priorities,	strategies	and	objectives	for	2015-2020.	Like	any	organization	seeking	

to	innovate,	Expansion	Dieppe	has	developed	an	approach	equal	to	its	size	and	resources,	

but	which	also	ensures	that	stakeholders	beyond	its	employees	and	board	of	directors	are	

able	to	participate.	

	
Various	data	collection	methods	were	used	to	come	up	with	the	six	priorities	below.	

An	 online	 survey	 and	 consultations	 with	 internal	 members	 and	 external	 partners	

contributed	 to	developing	 the	major	 issues	 that	were	discussed	during	 the	dialogue	days	

organized	by	Expansion	Dieppe.	Under	the	theme	"Imagine	and	develop",	the	dialogue	days	

encouraged	board	of	directors	members,	City	of	Dieppe	advisers	and	Expansion	Dieppe	and	

municipality	 employees	 to	 think	 and	 deliberate	 on	 the	 key	 priorities,	 strategies	 and	

objectives	 to	 motivate	 Expansion	 Dieppe	 over	 the	 next	 five	 years.	 These	 two-day	

deliberations	 were	 the	 culmination	 of	 the	 data	 gathering	 process	 that	 unified	 the	 key	

priorities	and	developed	a	strategic	plan	that	reflected	these	discussions.	The	strategic	plan	

is	as	follows.	
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V. Priorities 
 

PRIORITY 1: Business attraction and expansion (Business development) 
 

STRATEGIES: 
 

1. Collaborate with regional and provincial economic partners to attract new businesses 
 

• Objective 1-A: Attract at least three new builds each year on land managed by 
Expansion Dieppe 

 
Specific actions Indicators 
� Identify potential investors 
� Greet and assist potential investors 

• # of contacts with targeted businesses 
• # of projects from contacts 
• # of builds on land based on building 

permit issued 
 

• Objective 1-B: Attract at least 10 new additional businesses each year across the 
City 

 
Specific actions Indicators 

• Identify potential investors 
• Greet and assist potential investors 

• # of contacts with new business on 
private land 

• # of projects from contacts 
• # of new businesses 

 
STRATEGIES 

 

2. Target existing businesses to raise awareness of expansion opportunities 
 

• Objective 1-C: Meet with at least 25 businesses per business district each 
year to discuss expansion 

 
Specific actions Indicators 

• Identify and assign businesses to each 
Director – Business Development 

• Schedule twelve-month visits 
• Make visits and follow-ups 

 
• # of courtesy visits made 
• # of projects following the meetings 
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STRATEGIES 
 

3. Assist the Dieppe business community through strategic approaches that will promote 
economic growth and diversification 

 
• Objective 1-D: Provide a leadership and support role for individuals, businesses and 

investors in their start-up, growth and economic diversification projects 
 

Specific actions Indicators 
• Inform businesses about strategic 

events that will help them grow 
(i.e., Rendez-Vous Acadie-Québec) 

• Refer existing and future business 
communities to the appropriate 
service providers 

• # of businesses contacted 
• # of companies recruited at 

events 
• # of responses received 
• # of follow-ups made 

 
 
 

PRIORITY 2: Territory development - maximizing current spaces and 
preparing for expansion (CED Projects3) 

 
STRATEGIES: 

 
1. Promote the development of three business development areas: 

a) Industrial park; 
b) Downtown/rue Amirault; 
c) Commercial (boulevard Dieppe). 

 
• Objective 2-A: Participate in the design and planning of downtown’s Phase II 

 
Specific actions Indicators 

• Plan is updated in discussion with key 
City of Dieppe stakeholders 

• Deadline is set 
• The budget is respected 
• Steps to develop downtown’s Phase II 

plan are established 

 
 
 
 
 

3	CED practices go beyond community economic development. CED practices consider the overall development of a 
given community, by and for all its residents, as a means to simultaneously achieve social and economic objectives 
and reduce socio-economic inequalities. CED can therefore be considered the empowerment process of a 
community that supports its economic development instruments. 
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• Objective 2-B: Annually acquire two to three lots in downtown 
 

Specific actions Indicators 
• Keep a record of acquisitions made 

and targeted acquisitions 
• Develop a subdivision plan for rue 

Rufin 

• City of Dieppe financial 
commitment 

• # of acquisitions made 
• Deadline is set 

 
• Objective 2-C: Develop a densification strategy 

 
Specific actions Indicators 

• Define densification 
• Develop and implement the strategy 

• Engage the City of Dieppe in the 
process 

• Deadline is set 
• Densification strategy 

created 
 

• Objective 2-D: Develop a land acquisition strategy based on a financial plan 
 

Specific actions Indicators 
• Establish a land acquisition 

financial plan with identified 
funding sources 

• City of Dieppe commitment 
• Deadline is set 
• Steps to take to develop a strategy 

are established 
 

• Objective 2-E: Establish operating procedures with the City of Dieppe to specify the 
balance between the different development components 

 
Specific actions Indicators 

• Define balance concepts 
 

• Regular meetings with key City of 
Dieppe stakeholders (urban planner, 
engineer, public works) 

• City of Dieppe commitment 
• Deadline is set 

 
• Objective 2-F: Develop strategic infrastructure for economic growth and 

diversification in the region 
 

Specific actions Indicators 
• Ensure the development of 

AIGM air freight 
• Establish a research and 

innovation center for areas of 
economic growth 

• Commitment of the City of Dieppe, 
companies and strategic partners 

• Deadlines are set 
• Steps to success for these two 

strategic projects are established 
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PRIORITY 3: Real estate investment profitability (CED Projects) 
 

STRATEGIES: 
 

1. Coordinate our real estate investment efforts with the City of Dieppe’s efforts 
 

• Objective 3-A: Establish a plan with the City of Dieppe to develop boulevard Dieppe 
 
 
 

Specific actions Indicators 
• Define the infrastructure needs for 

developing boulevard Dieppe 
• Write a business plan with key City of 

Dieppe stakeholders 

• City of Dieppe commitment 
• Deadline is set 
• Steps to take to develop a plan are 

established 

 

• Objective 3-B: Establish a self-financing model for Phases II and III of the 
Industrial Park 

 
 
 

Specific actions Indicators 
• Conceptualize a memorandum of 

understanding with the City of Dieppe 
and the Government of New 
Brunswick to create a formula for 
sharing property tax revenues 

• Investigate other available financing 
tools through the objects outlined in 
Expansion Dieppe’s incorporation 
documents 

• City of Dieppe/Government of 
New Brunswick commitment 

• Deadline is set 
• Steps to take for a self-financing 

model for Phases II and III of the 
Industrial Park are established 
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PRIORITY 4: Marketing & promotion (CED Projects) 
 

STRATEGIES: 
 

1. Improve Expansion Dieppe’s reputation among companies and partners 
 

• Objective 4-A: Develop a communication plan 
 

Specific actions Indicators 
• Draft a detailed communication 

plan including internal and external 
communications in 2015 

• Prepare a communication plan 
summary for Expansion Dieppe 
donors and board members. 

• Steps to take to develop a 
communication plan are established 

• Team members are involved in the 
process 

 
• Objective 4-B: Define the value of Dieppe benefits and include it in a toolbox 

 
 

Specific actions Indicators 
• Create a packet with Dieppe benefits. 
• Update the website and social media 

tools 

• Deadlines are set 
• Budget is respected 
• Steps to take to develop 

communication tools are 
established 

 

• Objective 4-C: Prepare five company profiles for a promotion that will be organized 
(based on the communication plan) 

 
 
 

Specific actions Indicators 
• Prepare business profiles to convey 

success stories on the website and 
social media 

• Steps to take to develop business 
profiles 

• # of profiles created 
• Deadlines are set 
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• Objective 4-D: Coordinate activities to recognize and acknowledge 
entrepreneurs 

 
Specific actions Indicators 

• Annual banquet 
• Develop second networking event in 

the fall 
• Define an editorial series of 

successful companies 
• Identify business that are 

‘‘ambassadors’’ for Expansion 
Dieppe 

• Steps to take to set up the Dieppe 
business banquet 

• Budget is respected 
• Partners and the business 

community are involved in 
entrepreneurial activities 

• # of event participants 
• Sponsorship Campaign - 2015 

Banquet 
 
 

• Objective 4-E: Conduct a survey to determine awareness of Expansion Dieppe 
 

Specific actions Indicators 
• Create a business satisfaction survey 

to determine Expansion Dieppe’s 
reputation and ways to optimize 
service delivery 

• Steps to take to develop the Dieppe 
business survey 

• Deadline is set 
• Business participation 
• Results are analyzed and 

interpreted 
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PRIORITY 5: Financial stability (CED Projects) 
 

STRATEGIES: 
 

1. Identify new funding opportunities for Expansion Dieppe 
 
 

• Objective 5-A: Prepare a business plan for developing the city’s three zones by 
integrating a financial component for Expansion Dieppe 

 
Specific actions Indicators 

• Development of three sub-
business plans including 
infrastructure needs and 
constraints to consider (parking, 
traffic, lighting, visibility, etc.) 

• Steps to take to develop a business 
plan are established 

• Budget is respected 
• Deadline is set 

 
 

• Objective 5-B: Continue efforts to convince the Government of New Brunswick to 
establish a property tax allocation formula between the City and Expansion Dieppe 

 
 
 

Specific actions Indicators 
• Conceptualize a memorandum of 

understanding with the City of Dieppe 
and the Government of New 
Brunswick to create a formula for 
sharing property tax revenues 

• Steps to take to develop a 
memorandum of understanding are 
established 

• Level of discussion with the Province of 
New Brunswick (PNB) 

• PNB commitment in the 
process 
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PRIORITY 6: City of Dieppe prosperity (CED Projects) 
 

STRATEGIES: 
 

1. Help increase the property tax base of the City of Dieppe 
 

• Objective 6-A: Aim for a 60/40 balance between the value of residential and 
non-residential properties 

 
Specific actions Indicators 

• Consult the City of Dieppe Treasurer 
in order to draft reports identifying the 
value of annual and comparative 
building permits with the annual 
property tax base. 

• Steps to take to develop a comparative 
report are established 

• City of Dieppe participation in the 
process 

• Deadline is set 
 
 

• Objective 6-B: Identify ways to optimize the provision of administrative services that 
support economic development with the City of Dieppe 

 
Specific actions Indicators 

• Create a business satisfaction survey to 
identify ways to optimize service 
provision 

 
• Hold interdepartmental meetings with 

the City of Dieppe to define suggested 
improvements 

• Stakeholder participation 
(Expansion Dieppe and City of 
Dieppe) at interdepartmental meetings 

• Deadline is set 
 

• # of meetings 
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VI. Conclusion 
 

This ambitious strategic plan was drafted in consultation with a wide range of partners, 

including community members, entrepreneurs, developers, socio-economic stakeholders and all 

major Expansion Dieppe partners. The strategic plan plays a pivotal role in implementing 

Expansion Dieppe’s core mission: 

"Work with entrepreneurs, developers and strategic partners to foster a diversified economy for 

sustained growth in Dieppe." 

 
The plan’s priorities and objectives are the road map that will, in the coming months, 

facilitate the development of action plans that will define the Expansion Dieppe team’s work for 

the next five years. Like any strategic plan, this is a living document that periodically needs to be 

revisited and updated to reflect changes in the economic environment in which Expansion Dieppe 

operates. To guarantee maximum achievement of the plan’s goals, the Expansion Dieppe team 

will ensure continuous evaluation by measuring progress and identifying challenges that will 

require updates and improvements. Successful strategic planning requires risk management and 

constant monitoring by employees and decision-makers. 

 
The stage is set! Implementing the strategic plan will enable Expansion Dieppe to 

significantly contribute to developing a diversified economy that will ensure the City of Dieppe’s 

prosperity for the coming years. 


